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Disclaimer
IMPORTANT: Please read the following before continuing. The following applies to this document, the oral presentation of the information in this document by 
Fastned B.V. (the Company) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation (collectively, the 
Information). The Information has been prepared by the Company for background purposes only and does not purport to be full or complete. No reliance may be 
placed for any purpose on the Information or its accuracy, fairness or completeness. The Information and opinions contained therein are provided as at the date of the 
presentation and are subject to change without notice.  

The Information may include forward-looking statements, which are based on current expectations and projections about future events. These statements may 
include, without limitation, any statements preceded by, followed by or including words such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, 
“estimate”, “plan”, “project”, “will”, “can have”, “likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. These 
forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its subsidiaries and investments, including, among other 
things, the development of its business, trends in its operating industry, and future capital expenditures. In light of these risks, uncertainties and assumptions, the 
events in the forward-looking statements may not occur. No representation or warranty is made that any forward-looking statement will come to pass. No one 
undertakes to publicly update or revise any such forward-looking statement. The Information and the opinions contained therein are provided as at the date of the 
presentation and are subject to change without notice.  

The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its subsidiary undertakings or affiliates, 
directors, officers, employees, advisers or agents accepts any responsibility or liability whatsoever for (whether in contract, tort or otherwise) or makes any 
representation, warranty or undertaking, express or implied, as to the truth, fullness, fairness, accuracy or completeness of the Information.

To the extent available, the industry, market and competitive position data contained in the Information come from official or third party sources. Third party industry 
publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no 
guarantee of the accuracy or completeness of such data. While the Company reasonably believes that each of these publications, studies and surveys has been 
prepared by a reputable party, neither the company, nor any of the respective subsidiary undertakings or affiliates, or their respective directors, officers, employees, 
advisers or agents have independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in the 
Information come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the markets in 
which the Company operates. While the Company reasonably believes that such research and estimates are reasonable and reliable, they, and their underlying 
methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change. Accordingly, undue 
reliance should not be placed on any of the industry, market or competitive position data contained in the Information.  

The Information has been prepared by the Company solely for information purposes only. This document does not constitute an offer of securities to the public in the 
Netherlands or in any other jurisdiction. Persons into whose possession this document comes should observe all relevant restrictions
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Introducing Fastned
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Michiel Langezaal
CEO & Founder

13 years experience

Niels Korthals Altes
Chief Commercial Officer

22 years experience

Victor van Dijk
Chief Financial Officer

15 years experience

Fastned is a founder led, mission driven company



Fastned’s growing network: successful acquisition of key locations 
through various government related tenders

4Note: Land Lease Agreement (LLA).

Fastned’s location strategy

Won the rights to construct and operate 13 
highway locations in 2019 (LLA: 15+2 years)

Won tenders for a total of 7 city stations over the 
period 2018-2019 (LLA: 5 years)

Won the rights to construct and operate 9 
highway locations in 2020 (LLA: 14 years)

Won the rights to construct and operate 20 
highway locations in 2019 (LLA: 30 years)

Won the rights to construct and operate 201 
highway locations in 2012 (additional 16 in 2020 
as a result of the acquisition of MisterGreen) 
(LLA: 15 years starting from 2013-2020)

● Start early in this emerging market with a 
strategy to acquire long term land leases 
(LLAs), providing a platform for 
investments

● Focus on public tenders to secure 
batches of the most attractive locations 
in various markets across Europe

● Leverage our experience regarding legal 
and organisational aspects of tenders to 
enter into constructive dialogues with 
governments, with the aim to participate 
in open and transparent tenders, resulting 
in high quality charging infrastructure

● Complement tender locations with 
long-term commercial agreements in the 
vicinity of highway exits and along key 
urban routes



Building a portfolio of high traffic, long term locations 
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Network Operation

Network Development

Q1 21 Stations Chargers
105 390

19 71

6 20

2 6

2 8

Total 134 495

Q1 21 Locations
94

20

7

18

18

9

Total 166

Avg. no. of chargers per station: 3.7

300 high traffic locations secured or in operation across Europe, goal of 1,000 stations
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Fastned is working with governments across Europe to support them 
in the transition to electric mobility

● French government is targeting to have all 360 private highway service areas throughout the 
nation equipped with EV charging facilities by 2023, while also encouraging the rollout of 
fast-charging on public highways

● We expect a large part of these will result in tenders for fast charging stations over the next 
years

● Tenders are conducted by the highway concession holders such as APRR, Vinci and Sanef 
under a government framework

● The government is supporting this rollout with €100m in subsidies that will cover up to 40% of 
capital costs per station depending on size and location

● Our French office is in constant dialogue with all relevant stakeholders to push for open, 
transparent and independent fast charging tenders with the conditions necessary to build 
high-quality infrastructure

● Fastned won the first of such tenders (9 locations with APRR) based on its track record of 
building and operating highly reliable fast charging stations

● Currently Fastned is responding to further tenders and working hard to ensure as many sites 
as possible will be tendered in the coming years

Example France



ESG at the foundation of our business
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Environment

● 100% of our energy comes from renewable sources, through the 
‘Guarantees of Origin’ mechanism. We also produce a significant 
amount of electricity with the photovoltaic roofs of our stations, 
which serves mostly to power all auxiliary systems on the station

● Our stations are built with the aim to minimise the environmental 
impact: amongst others, we use FSC certified wood in the 
columns and the beams of the stations, as well as motion 
sensitive LED lighting and pavement instead of asphalt

Social

● Fastned promotes diversity of its 
workforce, employing people from over 
25 countries and encouraging people 
from all backgrounds, sexual 
orientations and gender to apply to new 
positions

● Fastned was one of the first companies 
listed on Euronext to have a 50% female 
Supervisory Board

● All employees working for Fastned for 
more than six months are eligible for the 
employee option plan. In this way we 
enable the sharing of value creation

● We have a long standing partnership 
with Pluryn and Pameijer, two 
organisations that allow people with 
disabilities to do meaningful work and 
contribute to our success

Governance

● All shares of Fastned are owned by the 
FAST foundation. The independent 
board of FAST has three guiding 
principles: 1) Fastned executes its 
mission of accelerating the transition to 
sustainable mobility by providing 
freedom to electric drivers, 2) the 
continuity of the company, and 3) the 
interests of the depositary receipt 
holders

● We have a two tier structure, with a 
Supervisory Board that conducts 
supervisory functions, taking account of 
all the company's stakeholders

● As a listed company on a regulated 
market Fastned is an organisation of 
public importance by law, which requires 
a certain level of disclosure and 
accounting controls

100%
 Sun & 
Wind

8 , 6 7 0

5 5 . 2

tonnes of CO2 avoided

millions of green km enabled

2

Our numbers in 2020



The market opportunity: fast charging market expected to grow 75 - 195 
fold between now and 2030 
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The Netherlands: €1.2 billion fast charging market (75x)
● Government target of 1,900,000 BEVs on the road (19x)3

● Government target of 100% of car sales to be zero emission
● Fast charging 32% of charging (4x)1

● BEVs still only at c. 20% of cars on the road

The Netherlands: €10-20 million fast charging market
● 100,000 BEVs
● Fast charging est. 8% of market1 

Germany: €10-20 million fast charging market
● 136,000 BEVs
● Fast charging est. 6% of market1

Germany: €3.2 billion fast charging market (195x)
● Government target of 5,000,000 BEVs on the road (37x)2

● Fast charging 32% of charging (5x)1 

● BEVs still only at c. 10% of cars on the road

1) Charging ahead: Electric-vehicle infrastructure demand, McKinsey, 2) German government target of 10m EVs on the road, 50% estimated to be BEVs, 3) Target Dutch government 2030: 1.9m BEVs on the road (c. 20% of car parc), 100% of car sales to be BEV

France, UK, Belgium, and Switzerland expected to have similar paths



There is an intrinsic demand for fast charging, and its share is increasing

91) Number of quarterly Fastned customers / number of battery electric vehicles (BEVs) on the road in NL on average during the quarter, 2) Based on 20K km / 4,000kWh per year / 1,000kWh per quarter,  3) Charging ahead: Electric-vehicle infrastructure
demand, McKinsey

Fastned market penetration vs. share of charge supplied in NL - pre-Corona

● Fastned supplied an estimated2 7% of the 
charging demand of its quarterly 
customers in Q4 2019, from 2% in 2014

● Fastned’s Dutch market penetration 
increased from 9% in Q1 2015 to 44% in Q4 
2019

● This trend is expected to continue due to:

○ Early affluent adopters had more 
opportunity to charge at home, later 
adopters will come to rely on public 
infrastructure

○ Fast charging is a highly scalable form 
of public charging:

■ Charging speed increases

■ Network coverage increases

● McKinsey3 expects fast charging in Europe 
to grow from 6% in 2020 to 32% in 2030

Commentary

1



Strategy: Fastned develops ‘own’ locations - long term & scalable 

10

What we do – develop ‘own’ locations1 What we don’t do – be supplier on 3rd party locations2

HOW: Take time to develop ‘own’ locations for stations

WHERE: Locations contracted from governments or (local) 
private landowners

HOW: Go easy / go fast and place solitary chargers

WHERE: On e.g. professional lessor locations or on petrol 
stations

Terms

Long term – 15 years 
minimum, often 20-30 years

Small revenue share / low 
rent

Exclusivity on location

Location – brownfield space

Could be high traffic – 
highway

Scaling constrained

Often no canopy possible

1) Core strategy: >90% of locations, 2) Except for limited number of projects for specific reasons  

Location - open field

High traffic – highway (exit)

Scalable - service 100s of 
EVs per day 

Visible canopy

Terms

Shorter term – e.g. 5 - 7 
years

Considerable revenue share / 
considerable rent

Exclusivity not guaranteed



Fastned vs. EVgo: side-by-side comparison
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● Despite smaller network size in absolute 
terms, Fastned’s kWh sold per location 
is 4-5x higher

● This is a reflection of Fastned’s 
disciplined approach in selecting only 
very high traffic locations, which drives 
charging demand

● Charging demand will increase 
significantly over the decade, which 
necessitates having the ability to scale 
locations

● Drive through stations allow for a larger 
degree of utilisation, capex and ROIC 
optimisation in our view

Location type

Contract duration

Stations in operation

Pipeline

Number of DC chargers

# of chargers per station

Total energy sold in 20201

Energy sold per day in 20201

Energy sold per charger per 
day in 20201

Energy sold per location per 
day in 20201

Our ‘own’ high-traffic highway 
locations

15- to 30-year land agreements

131

>1602

456

3.5

11 GWh

30 MWh

66 kWh

230 kWh

Third-party locations 
(parking lots, etc.)

unknown

818

unknown

1,412

1.7

15 GWh

41 MWh

29 kWh

50 kWh

Higher utilisation

Higher traffic

Considerations

Sources: EVgo’s SPAC investor presentation.
1) EVgo numbers 2020E as of the investor presentation for SPAC listing, YE2020 number used for kWh per location for both EVgo and Fastned, 2) Refers to Fastned’s committed pipeline. The committed pipeline is the pipeline of charging stations for which a land lease is issued and / or 
public permission has been issued or will be issued by an authority e.g. as a consequence of an award of a tender. 



● Sessions per station is driven by EV 
traffic driving by, which in turn is the 
resultant of general traffic (>30k/day 
along Dutch highway stations) times 
the EV penetration 

● Capture rate of EV traffic (no. of EVs 
passing by / no. of sessions) was 
~5-6% in the last 4 years pre-Corona

● Dutch EV penetration expected to grow 
from 1.2% YE 2019 to 20% in 20302 - 
(17 fold) 

● German/French/UK EV penetration 
expected to increase by >30 fold over 
the same period3

● EV penetration growth expected to 
drive session growth

12

Sessions driven by general traffic x BEV adoption

1) Estimate based 2030 Dutch EV penetration target, 2) Dutch government target. Several market forecasts are higher, e.g. Steinbuch and Schmidt, 3) Schmidt Automotive Research, average across Germany, France and UK

kWh per session# of sessions€ price per kWh x x~Revenue per station

Dutch government target: 
~20% EV penetration 

BEV adoption and charging speed are key drivers of station revenue 
growth (BEV adoption)

1

Schmidt forecast: 
~10% EV penetration 



BEV adoption and charging speed are key drivers of station revenue 
growth (charging speed)
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kWh per session driven by charging speed

1) TNO (Netherlands Organisation for Applied Scientific Research) report: “Need for infrastructure for alternative energy carriers for mobility in the Netherlands”, commissioned by the Dutch Ministry of Infrastructure and Water Management

kWh per session# of sessions€ price per kWh x x~Revenue per station

● Fastned kWh per session has 
doubled over the last 4 years 
pre-Corona (8 kWh to 17 kWh) 
driven by increasing charge speed 
(22 kW to 42 kW over same period)

● Average charge speed expected to 
increase 3-fold to 120 kW by 
20301 (TNO)

● 800 volt platforms are able to do 
135-175 kW average speed already

● EV drivers tend to charge for 20-30 
minutes (expected to come down 
slightly)

● Overall, increasing charging speed 
is expected to further drive an 
increase in kWh per session

TNO 2030E: 120 kW



BEV adoption driving demand
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€k
Fastned pre-Corona:

January / February 2020
TNO: 20301

NL average highway location

Local BEV adoption (EV stock / car stock) 1.2% 20%

Highway charging share 5% 10%

Average kWh delivered (monthly) 11k ~210k

Utilisation 11% 20%

Charge rate (kW) 43 120

# of chargers 2.7 ~12

Annualised revenue / station 692

Gross margin 57 (82%)

Operating costs per station4 33

Operational EBITDA (B) 24

Initial investment (A) 307

ROIC (= B / A) 7.9%

ROIC at 30% utilisation, with same revenue / cost structure > 30%

Average station

19x

3-4x

Note: includes unaudited figures, 1) TNO (Netherlands Organisation for Applied Scientific Research) report: “Need for infrastructure for alternative energy carriers for mobility in the Netherlands”, commissioned by the Dutch Ministry of Infrastructure and Water Management, 2) 
Jan + Feb 2020 revenues related to charging per average station annualised, 3) Electricity revenues only, February 2020 annualised, 4) H1 2020 numbers



Fastned’s scalable station design puts it at an advantage to traditional
petrol stations
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Fastned (large) tender location example

Aral (German petrol station operator owned by BP) in a recent interview on 
charging on petrol stations1

“Sweet spot for fast charging is drive through. (..) Many factors, especially space, are 
problematic. (..) ..also the safety clearances must be respected”

“..on existing petrol stations it [drive through] is practically impossible to realise for 
space reasons.”

1) with ‘voltfever Dirk’, interview with Aral about the build out of charging infrastructure | the role of the petrol station: https://youtu.be/6r5bW0JyVbg&t=3m50s

● 8 charger capacity needed by early next decade, with possibility to scale being a key element 
to be able to accomodate an ever growing demand 

● Existing petrol station with 8 pumps, therefore does not have enough space available to 
realise the necessary capacity

● Especially since 80-90% of the traffic will still be petrol/diesel cars, and the petrol station is 
required to service them. As a result:

○ VW power day - BP to install 2 chargers per petrol station

○ Shell UK announced 1-2 chargers on their 500 owned stations

● Fastned to start with a 4 charger drive through station and a large 2 MW grid connection

● Fastned will upscale the station as charging demand grows, thereby optimising 
utilisation/station economics 12-charger future 

Fastned station

8-pump existing 
petrol station



Fastned key strengths
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● Iconic station design and proprietary back-office software & app creating loyal customer base
● Industry leading uptime of 99.9% since 2015 and low call ratio
● Net Promoter Score (NPS) at 393

● Electrification of mobility is one of the key pillars of the European sustainable transition
● Fast charging demand expected to grow >75  fold1 in the coming years 
● Multi decade growth trajectory with all cars becoming electric eventually

1

● Unique high-traffic locations, largely along highways or in proximity of highway exits
● Prime quality operating network of fast DC chargers with >150 kW of average capacity and a 

large pipeline of more than 160 locations secured2 
● Business model protected by barriers to entry (long term permits, capital intensive business)

First mover with key 
market position

2

Unique ability to scale 
existing network

3

● Track record of securing locations in key markets: 217 in the Netherlands, 20 in Switzerland, 13 
in Belgium, 9 in France, and 7 in the UK

● Unique dialogue with European authorities to support in crafting site-allocation tenders, 
perfectly positioning Fastned to win upcoming tender processes across Europe

Proven track record of 
winning government 
tenders

4

Industry leading 
customer concept & 
experience

5

Attractive station 
economics

● Proven profitability of operating stations, with substantial room for margin expansions 
● Capex efficiency allows for competitive pricing, while maintaining attractive returns
● >30% ROIC in the case of 30% station utilisation at current charge speeds

6

Strong fundamental 
growth drivers

● Modular/drive through station model allows for substantial capacity increase
● Sites selected for scaling ability to harness the exponential growth of BEV market
● 15- to 30-year land agreements allow to grow station size in line with market
● Potential to further scale the business by providing additional services to a captive audience

1) Dutch and German fast charging demand is expected to increase 75 and 195 fold respectively by 2030, calculated using German government target of 10m EVs on the road (50% estimated to be BEVs), Dutch government target 2030: 1.9m BEVs on the road (c. 20% of car parc, 100% 
of car sales to be BEV), and Charging ahead: Electric-vehicle infrastructure demand, McKinsey, 2) Refers to Fastned’s committed pipeline. The committed pipeline is the pipeline of charging stations for which a land lease is issued and / or public permission has been issued or will be 
issued by an authority e.g. as a consequence of an award a of tender, 3) Based on survey among customers in November / December 2020



Looking forward
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Our targets for 2021

Stations & 
Chargers

Organisation

● Significantly accelerate the development of our network

● In 2021, we expect to 

○ Build at least 40 stations across our markets and 
increase this number substantially next year

○ Install around 200 additional chargers across c.100 
existing stations

● With this, by year end we expect to have:

○ More than 170 stations operational (YE 2020: 131)

○ More than 800 chargers operational (YE 2020: 456)

○ An average no. of chargers per station of >4.5 (YE 
2020: 3.5)

● As we scale our business in terms of network development 
capacity, we are also investing in the people required to make 
this a reality

● We expect to roughly double the FTEs over the coming 12-24 
months from the current 75



Appendix
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Fastned: pure play green company
Mission

● Freedom to electric drivers
● Accelerate the energy transition

● European network of 1,000 fast charging 
stations on prime locations

● Electricity from only sun and wind

Goals

Green examples

● All electricity matched with local Guarantees of 
Origin from wind / solar  

● Solar roofs on all stations
● FSC certified wood for stations
● FSC certified paper for e.g. investor mailings
● Electrifying construction operations
● Vegetarian office lunches



Strong underlying market growth
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Share of fully electric vehicles in car sales

BEV car sales penetration in our key countries soard in December 2020

● In the Netherlands penetration was at c. 69% vs. total car sales

● In Germany penetration was at c. 14% vs. total car sales

● In the UK penetration was at c. 17% vs. total car sales

Sources: ACEA, Cleantechnica, EV-sales.blogspot.com, Transport and Environment.



And more to come based on strong BEV growth drivers 
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● 4-fold increase in BEV models from 2019 to 2025 expected1 

● 4-fold increase in European BEV production from 2019 to 
2021 expected1 - Tesla Berlin factory not counted in

● Governments looking to tighten policy on combustion 
engines to reach CO2 targets:

○ European Commission considering 2030 CO2 emission 
reduction target of 50% for cars (now at c. 37.5%)

○ UK combustion engine ban by 2030 and hybrid cars 
ban by 2035

○ Belgium new government: all new company lease cars 
electric by 2026

● Increased incentives, including EU green recovery packages

● Price parity between BEVs and fossil fuel cars expected 
before 20252

Commentary

Source: Transport & Environment.
1)  Transport & Environment, 2) Bloomberg New Energy Finance, UBS



OEMs releasing new generation EV platforms - fast charging a key spec
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Hyundai IONIQ 5 Volkswagen ID.4

Battery size

Range

Charging speed

Comments

82.0 kWh

496 km1

Peak: 125 kW | Average: 94 kW3 | Time: 36 min3

First SUV of VW based on a 400 volt platform

Source: Electric Vehicle Database (ev-database.org)
1) WLTP range, 2) Assuming charging at 350 kW charge point for Hyundai and 150 kW for VW, 3) From 10 to 80% charge.

72.6 kWh

430 km1

Peak: 232 kW | Average: 175 kW2 | Time: 18 min3

800 volt platform allowing for faster charging

Hyundai / Kia 
released the first 
800 volt 
mid-market 
platform

800 volt platforms 
expected to 
become a 
standard over the 
coming years



BEV adoption forecasts
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2020 Actuals the Netherlands Germany the UK Belgium Switzerland France
BEV stock 172k 309k 199k 30k 43k 338k
BEV penetration c. 2.0% c. 0.6% c. 0.6% c. 0.5% c. 1.0% c. 0.9%

Stock of electric vehicles

Source: Schmidt Automotive Research, RVO, KBA, Avere France, Statbel, SMMT. 
Note: Battery Electric Vehicle (BEV, vehicles fully powered by electricity)

Electric vehicles market penetration

2030 EV stock
2,427k

6,051k

3,340k

606k

513k

3,514k

2030 EV penetration
26%

12%

9.6%

10%

10%

8.8%



Key operating data - NL and DE
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NL 2015 2016 2017 2018 2019 2020

Year end BEV penetration 0.1% 0.2% 0.3% 0.5% 1.2% 2.0%

Sessions per station per day (average for the period) (A) 1.3 2.4 3.9 8.6 15.2 15.9

Average charge speed (kW) (B) 24 28 32 35 39 43

Charge time (min) (C) 20 21 22 22 24 24

kWh per session (B x C / 60 min = D) 8 10 12 13 15 17

kWh per station per day (A x D) 10 24 46 112 235 272

Number of stations year end 50 57 63 77 98 105

The 
Netherlands

Germany

DE 2015 2016 2017 2018 2019 2020

Year end BEV penetration 0.2% 0.3% 0.6%

Sessions per station per day (average for the period) (A) 2.3 4.1 4.5

Average charge speed (kW) (B) 38 51 57

Charge time (min) (C) 26 30 29

kWh per session (B x C / 60 min = D) 16 25 28

kWh per station per day (A x D) 37 103 125

Number of stations year end 8 15 18



EV fast charging value chain
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● Ownership and operation of charging 
station(s)

● Installation and setup of chargers, as well 
as provision of O&M services

● Traffic density of the location key for the 
success of the business model 

● Recurring revenue model based on the 
commercialization of energy and 
additional ancillary services to EV drivers

Payment service providersEV charging companiesHardware manufacturers

Representative peers

● Manufacturing of DC chargers

● Technology, design and engineering

● One-off revenue model, with the 
possibility of adding a recurring 
component via cross-selling 
software solutions

● Provide access to a network of chargers 
operated by different companies

● End-to-end transaction processing

● Additional services regarding charging 
session and costs analytics

● Recurring revenue model based on 
subscription fee paid by users for 
accessing the card issuer partners’ 
network



We expect main charging volumes to occur at home/office and at fast 
charging stations
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Slow, 
1-2 cars/day

Difficult to scale, challenging
business case

Slow, 1 car/day
Overnight/work charging

Convenient, 
€2,000 investment

Fast, 100s of cars/day
>300km in 12 minute fast charging2

Highly scalable & strong business 
case

Public chargingHome & Office charging Charging station

“Share of home charging in the EU is expected to move 
from 75% in 2020 to 40% in 2030” 1

“Fast charging in the EU is expected to increase from 
6% of energy demand in 2020 to 32% in 20301 as 

charging speed improves and network density rises”1

1) Source: McKinsey center for future mobility, “Charging ahead: Electric Vehicle Infrastructure demand” October 2018, 2) Possible with current fast charging set up, dependent on charge rate of battery



Fastned is able to scale on 3 axes to cater for strong electric vehicle 
growth
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Legend

Existing business

Partly implemented

Expansion roadmap

Ambition:
>1,000 stations

Today:
134 stations

350 kW chargers

175 kW chargers

50 kW chargers

2 chargers
4 chargers

6 chargers
8 chargers

10 chargers
12 chargers

Increase capacity per station by adding additional chargers

O
pe

n 
ad

di
tio

na
l c

ha
rg

in
g 

st
at

io
ns

Increase charging 

speed per charger

A

B

C

A B CCapacity = + +

Growth in # of locations 
(charging stations)

Growth in # chargers per 
station

Growth in speed per 
charger



In-house developed software and charging app successfully launched 
in January 2020
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3G/4G

4G

Charge 
cards

Payment 
services 
provider

Electric 
Driving

Fuel 
cards

Charging 
Session Payment

POI data

Payment

Charging 
Session

Electricity

Monitoring

Navigation

Fastned’s core data system

Fastned charging station

Electricity

Revolt, Fastned’s proprietary software platform



Fastned has developed a strong brand platform & loyal customer base
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Network Operations Centre Customer Support

Net Promotor Score (NPS) of 391

Call ratio of 1.7% in 2H 2019 (down from 5% early 2018)

Station uptime of 99.9% since 2014

Iconic charging station design and proprietary software / app Industry leading customer experience

1) Based on survey among customers in November / December 2020



Significant fast charging demand expected along motorways – 
Fastned has access to >80% of scarce Dutch highway locations
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No. of fast chargers needed in NL - forecasts

• Dutch research institute TNO recently concluded1:

• Considerable need for fast chargers along highway 
network, i.e. 2,900 chargers in 2030  

=> Implies charging stations with each 10-20 chargers to 
be built on the 245 available areas

• Physical space and grid capacity is scarce on highway 
service areas

Significant fast charging demand forecasted

Real

TNO 2019 (low)

TNO 2019 (middle)

TNO 2019 (high)

ElaadNL 2019 (middle)

ElaadNL 2019 (low)

ElaadNL 2019 (high)

NAL 2019

Fastned has best access to highway service areas

• Access to Dutch highway service areas is limited by law and underlying policies

• These allow for 1 petrol station, 1 charging station and - on larger locations also - a restaurant

• Fastned acquired rights to apply for fast charging station permits for 217 out of 245 highway service 
areas (89%)

• Out of these, a total of 182 are permitted (including 16 MisterGreen stations) and 93 Fastned stations 
are built (excluding MisterGreen stations)

• Currently a dispute remains about the ability of petrol stations and restaurants on service areas where 
there is already a charging station to, as a side business, offer charging facilities on their premises

• The Raad van State (Dutch highest court) recently ruled that these permits cannot simply be awarded 
to the restaurant and/or petrol stations

Overview of permitted charging stations, petrol stations and restaurants

Petrol stations3

Shell 56
Texaco 41
BP 35
Esso 32
Total 23
Q8 13
Gulf 7
Other 38
Total 245

Charging stations2

Fastned 166

Mr Green    16

Greenflux/Ionity 10
No space / no 
permits issued 69

Total 2454

Restaurants

AC Restaurants 19

Van der Valk 7

Hajé 5

Other 10
Sites with no 
restaurant 204

Total 245

1) Need for infrastructure for alternative energy carriers for mobility in the Netherlands, TNO November 2019, commissioned by Dutch Ministry of Infrastructure and Water Management, 2) Rijkswaterstaat | ANWB/New Motion/Liandon acquired rights to apply for permits but 
have not done this so far, 3) Directlease.nl, 4) For some locations, two stations have been permitted



Sales still affected by lock down measures

31

● Fastned sales are driven by the 
number of electric vehicles on the 
road

● Underlying market still strong, 
with number of BEVs increasing 
rapidly

● Lock down measures reduce 
charging volume

● 2nd wave measures intensified in 
Q1 2021 versus Q4 2020, 
impacting sales growth

● We expect sales to strongly 
recover further when lock down 
measures are fully lifted

CommentaryFastned electricity revenue vs. total BEVs registered in the Netherlands

Note: Battery Electric Vehicle (BEV, vehicles fully powered by electricity).



Strong underlying market growth supports accelerated growth 
expectation in 2021
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● kWh sold / registered BEV in the 
Netherlands was >60% higher in 
Q1 2019 than in Q1 2021

● We expect large part of that to be 
due to the Corona related 
lockdown measures

● Note that in Q1, lockdown 
measures in the Netherlands 
intensified versus Q4, with 
schools and shop closing and a 
curfew put in place

● We expect sales to strongly 
recover further when lock down 
measures are fully lifted

CommentaryFastned’s quarterly kWh delivered per BEV in the NL 

>60% 
higher



Station economics showing robustness and potential
Pre-Corona vs Currently

33Note: includes unaudited figures.
1) Average across NL, DE and UK weighted by the number of stations in each country, 2) Jan + Feb 2020 revenues related to charging per average station annualised, 3) Electricity revenues only, February 2020 annualised, 4) Q1 2021 revenues related to charging per average 
station annualised, 5) FY 2020 numbers

€k
Average station 
Jan-Feb 2020

Top 5 station 
Feb 2020

BEV adoption 1.2%1 1.7%

Local traffic 1x average 1.5x average

BEV traffic 2.2x average station

Utilisation 11% 17%

Annualised revenue / station 692 2153

Gross margin 57 (82%) 176 (82%)

Operating costs per station 33 33

Operational EBITDA (B) 24 143

Initial investment (A) 307 660

ROIC (= B / A) 7.9% 22%

ROIC at 30% utilisation, with same revenue / cost 
structure > 30% > 40%

Average station
Q1 2021

1.8%1

1x average

7.5%

594

48 (83%5)

345

14

3405

4.2%

> 30%

Pre-Corona Currently



● Revenue related to charging grew by 37% in 2020 despite 
COVID-19 lock down measures reducing traffic volumes 

● Network operation costs per station increased from €30.8k to 
€34.3k due to higher number of chargers being installed per 
location and larger grid connections. Network operation costs 
per charger decreased slightly 

● Operational EBITDA was up 60% vs. 2019. Operational 
EBITDA per station was up 28% to €6.9k versus 2019, as a 
result of the significant operational leverage intrinsic to 
Fastned’s business model

● Network expansion costs increased from €3.8m to €4.7m due 
to the increased activity in station construction, upgrading 
existing stations, new location acquisition and software 
development

● Over the course of 2020 Fastned built 17 stations at an 
average capex of c.€400k per station1; as we prepare our 
stations for higher traffic volumes and utilisation, we expect 
capex per station to increase in the coming years

● Underlying net profit - as planned at the current phase of BEV 
adoption - negative, at €12.4m   

2020 financial results
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2020 highlights

€’000 2020 2019 2018 2020-19 2019-18

Revenues related to charging 6,253 4,548 1,638 37% 178%

Gross profit related to charging 5,172 3,680 1,228 41% 200%

Gross margin related to charging 83% 81% 75%

Network operation costs (4,300) (3,135) (2,466) 37% 27%

Operational EBITDA 872 545 (1,238) 60% nmf

Network expansion costs (4,670) (3,811) (2,572) 23% 48%

Underlying company EBITDA (3,798) (3,266) (3,810)

Exceptional items (75) (3,074) 432

EBITDA (3,873) (6,340) (3,378)

D&A and provisions (4,140) (2,955) (1,537)

Finance income/(cost) (4,388) (2,739) (1,584)

Underlying net profit (12,326) (8,959) (6,931)

Net profit (12,401) (12,034) (6,499)

YoY Change

1) For stations closest to our standard 4.2/4.4 setup, mainly Dutch/Belgian (highway) stations, excluding subsidies



Governance and shareholding structure overview
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Fastned B.V. is a private company with limited liability (besloten vennootschap met beperkte aansprakelijkheid) incorporated under the laws of the Netherlands 
and with its statutory seat (statutaire zetel) in Amsterdam. Fastned has a corporate governance structure that reflects and protects its mission and meets all 
relevant legal obligations

Fastned Administratie Stichting (FAST). Fastned’s mission is to 
provide freedom to BEV drivers and accelerate the transition to 
sustainable transportation. To safeguard this mission, all shares in 
the capital of Fastned B.V. are held by FAST, which in turn issued 
depositary receipts for these shares to investors

FAST

Fastned B.V.

Euronext DRs Investors

1

2

3

1

2 Depository Receipts (DRs). DRs embody the economic aspects of 
the shares of Fastned and are traded on the Euronext Exchange. 
FAST exercises the voting rights attached to the Fastned shares. 
The main tasks and purpose of FAST is (i) to make sure that 
Fastned is working towards its mission, (ii) to monitor the continuity 
of the Company, and (iii) to safeguard the interests of the holders of 
depository receipts (DR Holders). These three tasks – in that order 
– form the guiding principles of the board of FAST

DR Holders. DR Holders have the right to attend the General 
Meetings and to speak at such meetings. They also have the right to 
appoint the members of the board of FAST upon nomination by the 
board of FAST. Additionally, the Fast Board may ask the DR Holders 
for their views regarding the items on the agenda of the General 
Meeting. The governance structure of Fastned is designed with the 
aim of protecting the interest of all DR Holders equally

3

Governance structure overview

Shareholding structure overview1

2

2

44%

1) Based on the number of shares outstanding as of 26 February 2021, 2) Bart Lubbers and Michiel Langezaal are the sole shareholder and managing director of Wilhelmina-Dok and Carraig Aonair Holding respectively
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Freedom to electric drivers

Electricity from only  
sun and wind


