
With the increasing demand for a CSU degree, the university will need a more robust financial model in the future to
sustain quality degree programs and graduate more students. A new financial model will ensure the university can
fulfill its mission and continue to provide future generations of California students with an affordable, quality
education. The draft Sustainable Financial Model report has been developed to begin a dialog about creating long-
term fiscal stability for the university. The report proposes a series of possible actions and new tools to support the
university into the future.

THE FACTS

The draft report recommends strategies to expand access and reduce the time to degree.

seek additional state funding to expand
the academic program year-round at
some campuses

The demand for a CSU education has never
been greater. For the sixth consecutive year,
the CSU has received a record number of
applications. However, facilities issues,
space and funding limitations have forced
the university to turn away between 25,000-
32,000 fully qualified applicants each year.

continue to work with K-12 school
districts to explore educational options
for students who are not yet ready for
college-level coursework 

develop a policy to redirect students to
other campuses if their preferred
campus is at capacity recommends 

SUSTAINABLE FINANCIAL MODEL

The draft report recommends the CSU:

http://calstate.edu/financial-future/

-

-

-

Admission of fully eligible students to CSU campuses
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The draft report recommends the CSU develop an operating budget that supports student demand and the needs
of California.

The CSU’s two main sources of income (state
funding and tuition) have not kept up with the
rate of inflation.

The CSU lost $1 billion in income during the
recession years and is still about $180 million
below pre-recession levels. 

To enable the university to sustain and grow
quality degree programs, serve more students
and streamline degree completion, the draft
report recommends the CSU seek additional
ongoing state funding and generate new sources
of revenue including developing new partnerships
with public and private organizations.

The CSU has no plans to raise tuition in 2015-16
or 2016-17. Moving from the past practice of
unplanned large tuition hikes to small, planned
tuition fee increases in the future would allow
students and their families to budget
appropriately.

The draft report includes recommendations that will enable the university to build, maintain and modernize
campus facilities to support quality degree programs.  

The CSU’s deferred maintenance needs exceed $2.6 billion. In the last 13 years, the state has only allocated $31.5
million to the university to address its $2.6 billion deferred maintenance backlog.

The CSU needs to spend an average of $232 million per year on facility and infrastructure improvements to simply replace
outdated systems.

The draft report suggests the CSU:

expand campus philanthropy efforts to supplement state funding and tuition fee revenue to sustain and
grow academic programs, public-private partnerships and the CSU’s financing authority to enable the
university to direct resources to deferred maintenance, modernization and the construction of new facilities

invest in campus advancement departments in order to expand private gifts, foundation funding and
endowments for facilities, student scholarships, the expansion of academic programs and faculty research
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