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A Plan for the Future 
FAQ on proposal by American Family to form a mutual holding company 

June 16, 2016 

The following FAQ are designed to provide general information on American Family’s plan to convert to 

a mutual holding company. An information booklet with additional details on the plan will be 

distributed to eligible policyholder-voters later this year, subject to regulatory approval of the plan. 

 What is American Family Insurance proposing with its conversion to a mutual holding company? 

American Family Mutual Insurance Company (AFMIC) has filed a plan to change its organizational 

structure with the Wisconsin Office of the Commissioner of Insurance. Under this plan, a mutual 

holding company would be created to become the new parent company over AFMIC and all other 

American Family Insurance group subsidiaries. 

Policyholders of American Family Mutual Insurance Company would exchange their current mutual 

insurance company membership rights for substantially similar membership rights in the mutual 

holding company.  

Certain mutual holding company membership rights would also be extended to existing and new 

policyholders of two other group subsidiaries. These two subsidiaries, which underwrite American 

Family property-casualty insurance products sold by American Family agents, are: American Family 

Insurance Company and American Standard Insurance Company of Ohio. 

Why is American Family pursuing a mutual holding company (MHC) structure? 

This change is in the long-term, best interests of our policyholders. Our current organizational 

structure has produced a long history of success, including the introduction of new insurance products 

and systems, acquisitions and alliances that have allowed us to meet evolving customer preferences 

and provide other customer benefits.   

Converting to a mutual holding company would allow us to meet customer needs in additional ways, 

including: 

 It would create additional flexibility to invest in and/or acquire non-insurance companies that 

could provide customer products and services that complement our insurance business.  

Examples include products that proactively protect customers from accidents and injuries, such 

as smart-home technology and distracted driving prevention. 
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 It would better position us for future potential mergers and acquisitions with other mutual 

companies.  

Converting to a mutual holding company structure would also help preserve our tradition of operating 

under the concepts and culture of a mutual insurance company, one that is owned by our 

policyholders and not shareholders. Over the years, American Family has created certain stock 

subsidiaries to expand into new states and offer new products. Insurance regulations place restrictions 

on our ability to write new products in our mutual company and, as a result, customers who have 

policies in these stock subsidiaries do not have mutual company rights.   

Under a mutual holding company structure, we could expand certain mutual membership rights to 

policyholders of certain other subsidiaries, in addition to policyholders of American Family Mutual 

Insurance Company. By doing this, we would help ensure our mutual company tradition continues into 

the future.  

Why change to a mutual holding company structure now? 

American Family is not proposing this change because of an immediate need or pending action. 

Establishing a mutual holding company is a proactive step that would give American Family additional 

flexibility to pursue future opportunities that would be difficult to do under our current structure. If we 

were to wait until those opportunities arose and then initiate the lengthy, highly regulated process of 

creating an MHC structure, those customer-driven opportunities could pass us by. 

Would the changes in structure result in any changes to existing insurance policies? 

No. All existing insurance policies issued by the American Family Insurance group of companies would 

remain in full effect according to their terms. All group subsidiaries would continue to operate as they 

do now and expect to renew and issue insurance policies under the mutual holding company structure 

in substantially the same manner as they do under the current structure. Following the conversion, 

however, certain subsidiaries would intend to include mutual membership rights as part of part of 

being a policyholder.  

What would happen to the capital of American Family under a mutual holding company structure? 

 

The conversion to a mutual holding company structure would not affect the total capital of American 

Family Insurance group. The group has no current plan to raise capital through the sale of stock to 

investors.  An initial sale of voting stock would require prior approval of the mutual holding company 

board and members, as well as approval from the Wisconsin Office of the Commissioner of Insurance. 

What would the leadership structure of the new holding company look like? 

The board of directors and officers of the holding company would be the same as the board of 

directors and officers of American Family Mutual Insurance Company prior to the change. 
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Would American Family officers or board members receive additional compensation or benefits in 

any way from this change? 

 

No. Officers, board members and other employees of American Family group would not receive any 

additional compensation, stock or benefits as a result of this change. 

Who would be eligible to vote on the mutual holding company plan? 

Eligible voters would include customers with existing policies issued by American Family Mutual 

Insurance Company.  Customers who only have policies issued by other American Family subsidiaries 

would not be eligible to vote on the plan. 

What question would be put before the eligible voters? 

Subject to regulatory approval of the plan, eligible voters would have the choice of voting “FOR” or 

“AGAINST” the plan and certain amendments to the Articles of Incorporation for American Family 

Mutual Insurance Company. The board of directors of American Family Mutual Insurance Company 

recommends members vote their interest “FOR” the proposed plan.  

How would the vote occur? 

Subject to regulatory approval of the plan, eligible voters would be sent the plan, a proxy to vote on 

the plan and a detailed policyholder information booklet.   

Eligible voters would be able to vote by marking, signing and returning the proxy, by voting online or by 

voting in person at a special policyholder meeting. The date of the special policyholder meeting is still 

to be determined.  

When would the mutual holding company plan and proxy be mailed out? 

It’s anticipated the mailing would occur this fall, although an exact date is still to be determined. 

How can I submit questions and comments on the conversion? 

These FAQ are created to share general information on the proposed mutual holding company plan. An 

information booklet with additional details on the plan will be distributed to eligible policyholder-

voters later this year. Comments and questions can be submitted by email to 

aplanforthefuture@amfam.com or by phone to (844) 505-6134 where callers can a leave message and 

receive a response in a timely manner. 
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